
fastinspect is the Construction Management Solution intending 
to help construction professionals to control 
timeline and quality of the construction project



Problems : Inconvenient



Problems : A lot of data papers



Problems : Slow defect resolution time
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Problems : Slow defect resolution time



Problems
• Inconvenient

       • Inspection form / Checklist form
       • Shop drawing
       • Equipment : note papers, camera

• A lot of data papers
       •  Waste resources i.e. ink, papers, storage
       •  Difficult for data retrieval and further data processing

• Slow defect resolution time
       •  Many manual notification steps
       •  Waste your time to make  reports



Customers
30

Projects
100+

Track Record : Paid Customer & Projects



Award & Recognition in 2017



Targeted Industry Startup 2019



fastinspect Users

Contractor Developer Consult Management Home Buyer
• Senior Management
• QC Team
• Sales
• Customer support
• Project Manager

• Main Contractor
• Sub Contractor
• Supplier



Workflow

ContractorInspector

Home Buyer

Fixed / Request

Inspected

Unit inspection 
report

Inspection Progress report
Unit Matrix

Developer

• Consult Management
• QC Team
• Sales
• Customer support

• Main Contractor
• Sub Contractor
• Supplier

• Project Manager
• Senior Management



Application : fastinspect

Inspection 
Checklist

Defect
Management

• Structure

• Architecture

• M&E

• Request

• Internal QC

• Handover Defect

• After Sale Defect

SQ1 SQ2 SQ3 SQ4 QC1 QC2 QC3



Inspection Checklist

- Inspec t ion can be se t up 
separately for inspection by role.

- A worksheet or checklist can be 
closed at that area without checking.

- Can set reminders for items that 
need to be checked (insert star 
image) and must have defect 
photography (insert camera images)



Inspection Checklist Report



Defect Management



Defect Management Report



Some items can record text or 
notes by voice (Google voice).

For convenience



Notification flow

Inspector 
Uploaded Handover Notification 

realtime

Inspection Notification 
e-mail



Web User Interface
Inspection checklist report paper



Web User Interface
Defect Management report paper



Web User Interface
Unit matrix report

Handover & Sales Unit matrix report

Inspection Unit matrix report



Web User Interface
Defect Management Dashboard report



Web User Interface
Defect Management Contractor task report



Web User Interface
Management report : Project Summary



Web User Interface
Management report : Project Summary (Graph)



Web User Interface
Management report : Project T-Chart



Everything is in the fastinspect app.
• Inspection checklist
• Plan layout
• camera
• etc.

I. Save Time
- to make report
- to update Unit matrix, Inspection Progress 
report, Dashboard, Project Summary etc.
II. Improve defect resolution time

Convenient Use less papers

Spend less time to Summarize data 




